Department of Education

Investing for Success

Under this agreement for 2022
Calamvale Special School will receive

$110,356

This funding will be used to
e Build the capability of all staff in targeting personal and social capability development for all learners
e Further develop staff ability to respond to each learner's numeracy expectations
e Create additional opportunities to develop the unique communication styles of the learners in line
with our Communication Standard
e Embed health safety and wellbeing practices across the school community
e Engage our community to collaboratively develop a bespoke approach to languages implementation
e Combine the strengths of individual leaders to become a high-performance leadership team

Our initiatives include

e Development of our toolkit of evidence based, contemporary numeracy pedagogy

e Continue to provide addition SLP time to provide opportunities to enable all students to achieve their
highest level of communication competence

e Engage consultants with specialised expertise in behaviour and play to build the capability of all staff
towards facilitating opportunities to develop their personal and social capabilities

e Utilise regional and school-based coach support to reinvigorate and embed PB4L as a whole school
initiative

e Local Indigenous languages incorporated in whole school curriculum implementation

e Continuing to develop community understanding and enactment of whole school wellbeing framework

e Realigning leadership team to maximise performance

Our school will improve student outcomes by

e Engaging SLP for additional time $42,000

e Engaging consultants with specialist expertise to build the capability of staff in development of individual
learners personal and social capabilities $23,000

e Consultation, community engagement and resources to support roll out of indigenous languages $10,356

e Consultation, community engagement and resources to support enactment of health, safety and wellbeing
framework $10,000

e Participating in HPT program $25,000
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



