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Calamvale Special School Annual Impleﬁmentation Plan 2026 )

he 4

Implement a systematic school-

wide process to enable learners to

successfully engage with others in
socially authentic experiences

School Priority

: ‘ Empower connected, confident joyful learners through prioritising

their Personal and Social Capability development and the
NPl staffito delivathis leaming

Build staff capability to define
and deliver on student personal
and social capability goals

What we are focussing on:

e Develop a flexibly consistent approach to
supporting individual students’ behaviour

e \Whole school implementation Team Team &
PBA4L inclusive of all learners

e Framing all interactions with unconditional
positive regard

e Explicit teaching of regulation, relationship &
transition skills

We will support staff by:

e Implementing Complex Case Management
processes

e Dedicated Capability Team

e Aligning PB4L to current priority

e Whole school implementation of Team Teach
program

e Opportunities for coaching, mentoring &
watching each other work

e Provision of targeted professional
development & learning intensives

e Facilitating collaborative planning, feedback,

moderation & eollegial conversation

2026 Key Targets

e Reduction in major behaviour incidents on One School

What we are focussing on:

e Unpacking & exploring extended P&SC
continua

e Aligning goals, planning & assessment tools

e Exploring pedagogy to target teaching P&SC

e Collegial collaboration & conversation

We will support staff by:

e Opportunities for coaching, mentoring and
watching each other work

e Dedicated Capability Team

e Tie UDL to the current priority

e Introducing PLCs

e Facilitating collaborative planning, feedback,
moderation & collegial conversation
opportunities

e Provision of targeted professional
development and learning intensives

Success looks like:

e UDL embedd in planning the teaching of

of PB4L inclusive of all

in P&SC learning
with agreed protocols &

r confidence in planning for

e Reduction in recorded OVA and work cover claims related to student behaviour
¢ 90% of students achieve a sound or above against their P&SC goal
e Clear line of sight between P&SC continuum, goals and teaching practice




